
SCHOOLS CONNECT     

Hastings and Rother Arts Education Network 

CONTEXT 

Over the last year HRAEN has been on a journey, to develop and 

grow in line with the needs of teachers providing arts and cultural engagement to young people in 

our local schools. We have become a registered charity, developed our 5 year business plan and 

moved along the route of being part of the Hastings and Rother CEP. 

Over the last 5 years of HRAEN we have become clear of the increasing support our schools need to 

keep arts and culture alive in the school day. Our Independent schools are continuing to offer a wide 

range of cultural access points to their students whilst in our state sector the curriculum is making 

arts subjects increasingly vulnerable with the BBC survey in Dec 2017 showing 90% of school leaders 

had reduced arts provision over the last 2 years. HRAEN is here to step in and help redress that 

inequality and wants to do it better, because ultimately this is about social mobility. These are 

children whose background means they will never have those inspirational moments to encounter 

music, dance, drama, design -starting them off on a path where the arts help define who they are, 

provide an outlet for expression, grow their confidence and make them ambitious.   

The business plan is clear that HRAEN has as strong and clear moral purpose, articulated in a distinct 

set of professional values.  The core focus of HRAENs activities is the cultural and artistic enrichment 

of the experience and opportunities of young people within formal education. The main partners in 

achieving the core focus are well understood; namely schools, cultural organisations and artists. 

However this partner relationship needs reaffirming with; 

a.  The growth of a core advocacy group of schools to lead a peer conversation. 

b. The provision of professional development ideally through arts practitioners leading in-

school activities. 

c. Stronger links to partners including the CEP. 

THE PROJECT: 

Schools Connect is a two year project starting in 2019 and finishing in July 2020 combining 5 strands 

of activity which feed each other to bring about a stronger more effective network. We will work 



closely with a core group of project schools so that these will become HRAEN Champion schools by 

the end of the project, and go on to lead a drive to engage more schools in the Champion network.  

Objective 1: Development of closer working relationships with schools 

In our 5 year business plan HRAEN has identified that as a network we need a closer everyday 

working relationship with schools to keep the importance of delivering high quality arts education a 

priority in the minds of all concerned. We currently reach schools via network meetings, website, 

email and newsletters;  through Schools Connect we will develop 1 to 1 relationships with key 

cultural leads in each Champion school through which conversations can be had with head teachers, 

governors and parents as well as teachers. 

As well as this, the relationship HRAEN has to the CEP and Culture East Sussex will be a priority. It is 

important for HRAEN to be feeding those conversations being had with schools back up the pipeline 

to the Culture East Sussex board.   Through the business plan, HRAEN identifies a clear role in 

delivering the aspirations of the CEP and a desire to position themselves centrally as a conduit 

between the CEP and school leaders. During the 2 years of this project the goal will be to establish 

that ease of communication from CEP and to schools in Hastings and Rother. 

Objective 2: Development of ArtsMark in schools in Hastings and Rother. 

This 2 year project will mark the start of a new ambition for HRAEN, namely to encourage all our 

schools to look to get ArtsMark status. We will begin this journey by encouraging pockets of schools 

to apply from which the benefits can be shared more widely. Together the potential for joined up 

programs of work, increased opportunity and school to school support is greatly expanded.  

Objective 3: Development of a Shakespeare in schools programme. 

This is the project delivery element of Schools Connect that will support ArtsMark applications and 

help bring about that HRAEN-school working relationship.  

Working with our project schools we will use the Associate School link Helenswood has with the RSC 

to encourage enjoyment of Shakespeare in young people. There are a number of activities in this 

strand of work: 

a. Work with senior and class teachers in each partner school to develop ways of using 

Shakespeare to inform literacy development as per the work of the RSC. 



i.  During 3 CPD days we will work with teachers in the rehearsal room 

practice used in teaching Shakespeare and other literary texts and plays, 

developed by the RSC in their Learning & Performance Programme.  

ii. Through and a series of in-school class workshops led by members of the 

RSC we will further work with teachers to evaluate this method and monitor 

and evaluate student progress and student voice i.e. levels of engagement 

and enjoyment. 

b. Work with students in each of the partner schools on the development and 

management of the Shakespeare take-over day with students being taken through 

an Arts Award as part of the process.   

i. Identify groups of students from each school (5 per school up to 5 schools) 

to help plan and implement the take-over day at dlwp. 

ii. Work with those students to take them through an Arts Award. 

iii. Develop networks with students in those schools with a future aim of 

consolidating them into a youth voice for HRAEN. 

iv. Deliver a two day take-over of the De La Warr Pavilion bringing the work 

developed during the year to locations throughout the building.  

v. Encourage a wider, local celebration of Shakespeare to begin to establish a 

Shakespeare Festival within Hastings and Rother – this would be a long term 

aim. 

c. Development of an on-line resource as a partnership between RSC and HRAEN:  

i. Commission a series of 12 lesson plans (2 terms) that can be used in class or 

for an after school club which guides teachers through the RSC process of 

using Shakespeare text.   

ii. Make the resource available on the HRAEN website as a downloadable 

toolkit.  

iii. Offer schools’ broadcasts live to all partner schools. 

iv. Make Helenswood and a member of the RSC points of contact for teachers 

needing advice or support. 

 

Objective 4: Career Pathways 

The final strand of the School Connect project and an on-going strand of HRAEN is the incorporation 

of a career pathway element into all projects starting at primary level. For the Schools Connect 



project schools are interested in the development of a literary focused Creative Café offered to 

primary and secondary students alike. Levels of engagement between professionals and students 

would differ and be appropriately managed for the different Key Stages with an aim to make some 

impact in rates of progress on reading and writing at Key Stage 3. Currently more progress is made 

per year at Key Stage 2 that Key Stage 3 in all subjects especially reading and writing (DfE research 

report DFE-RR096).  This cafe would bring in professionals working as screen writers, poets, 

publishers, editors, journalists to highlight the importance of literacy to all Key Stages and to spark 

ambition. 

3 x  Creative Cafes will be delivered as part of the take-over day at the dlwp with schools having pre 

booked into specific sessions. These will all be run by Culture Shift. 

Objective 5: Evaluation  

The project will follow the lead from Ark Helenswood with regular data collection and analysis by 

teachers enabling us to track student progress and development. For Drama this allows us to 

compare how the application of new schemes of work can support the development of key skills at 

KS3, and this should be adapted for other key stages. Student and staff voice are vital in producing 

feedback and encouraging reflection to support future plans. Staff co-planning and moderation 

support the collection of both qualitative and quantitative data which is then reviewed to measure 

the impact of our work. An evaluation consultant will be employed to consolidate the findings and 

interpret them in line with the Learning and Performance Network Final Impact Evaluation Report 

2016 (RSC). 

We have allocated a good proportion of the budget to evaluation as this is one of the most 

important factors in growing the network and leading the conversation with the CEP. We need 

robust school driven performance data to help support the case for schools to work more closely 

with the arts to reach their targets. 

Partnership discussions with the RSC and DLWP have resulted in either in-kind allocations against 

their involvement or subsidised rates to allow a greater degree and joint working and shared 

outcomes. 

 


